
Keeping up with Mobile Opportunities  
A Guide to Modern Delivery & Field Service

March 21, 2019

3/21/2019 1

Sponsored	Content	by	



Moderator

Grace Rybak

Content Marketing Producer

North Coast Media

2



Before We Begin…
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•  Have questions?

Type your question into the Q&A box at the bottom left of your 

console or tweet your questions using #LPGasWebinar

•  Experiencing technical difficulties?

Ask for help via the Q&A box.

•  Want to view this webinar again?

An on-demand version will be available tomorrow at 

lpgas.com/webinars
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Webinar Goals

•  Learn about the latest in mobile delivery and service technology

•  Learn how to gain the most operational efficiency

•  Learn how to leverage mobile to improve customer experience and increase loyalty



Agenda

1.  Evolution of mobile products

2.  Delivery benefits

3.  Service benefits

4.  Challenges

5.  Back office integration



Why Mobile? 

Mobile solutions have changed the 

way we do business by:

–  Providing instant access

–  Providing more data

–  Allowing for dynamic changes

–  Keeping others informed

–  Providing help when needed

–  Making us more efficient

Mobile	solutions	continue	to	change,	and	we	must	change	too.	
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History of Mobile 



What Does Mobile Look Like Today?

From tablets to cell phones, today’s mobile solutions offer us greater 
flexibility to perform our delivery and service functions while increasing 

our efficiency and customer satisfaction.



Types of Mobile Products 

Delivery Service 



ADD MOBILE  
DELIVERY 



Mobile Delivery History

•  First deployed in 1995 in this industry

•  No real-time communication

•  Efficiency gained through

–  Automatic upload/download through docking station

–  Accurately priced ticket on site improved time to payment

–  Driver efficiency reporting — Stops per mile, etc.



Mobile Delivery Today

•  Wireless / cellular  

•  Passive and active vehicle tracking

•  Tablet and phone benefits

•  Multiple types of deliveries — retail, wholesale, meter reading, cylinder exchange

•  Real time efficiency analysis



Why Mobile for Delivery?

Efficiency gains in key areas

1.  Truck

2.  Office

3.  Management

4.  Customer



Benefits — Truck/Driver

–  Auto-pricing the delivery — less work for the driver

–  Easy driver communication with the office 

–  Route optimization for reduction in miles driven

–  Increase the number of deliveries per driver

–  Flexibility of scheduling

–  Reduced on-site time



Turn-by-Turn Directions

    NAVIGATION 

“The Talking Truck”



Delivery Location Validation

Location	Validated	
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Leverage Street View 
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Two-Way Communication Between Driver & Office

I’m	taking	a	

lunch	break	now	

Here’s	a	new	phone	

order	



View & Print Invoice with Signature Capture



Benefits of Mobile Delivery – Back Office

–  Tracking the truck with GPS

•  Dispatcher and CSR know where trucks are 

now and where they will be

–  Two-way communication between the driver and 

dispatcher

–  Ability to handle more “same day” phone orders

–  Reduced posting effort with automation

–  Faster billing reduces AR

–  Real-time information for easier customer support



Wireless Dispatch



Current	Truck	

Inventory	
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Monitor Truck Locations & Inventory Levels



Two-Way Communication Between Office & Driver
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Dynamically Assign Phone Orders

Acct:	787654	

Customer	Name:	Carl	Finlayson	

Phone	order:	300	Gallons	

Note:	Get	key	next	door	

	



Visual

Current inventory

Grid View



Reduce “Order to Cash”

Invoice Timeline without Mobile
	

Invoice Timeline with Mobile
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Benefits of Mobile Delivery — End Customer

–  Enhanced communication with customers

•  Delivery confirmation via text message or 
email 

•  Non-Delivery Notice (and why) via text 
message or email 

•  Real-time information on web portal

•  Real-time information through CSR

–  Invoices are available upon completion of 
delivery 

–  Improved customer relationship through delivery 
of last minute orders 



Phone Order Confirmation



Delivery Confirmation



Text Non-Delivery Notification
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Real-Time Information Via Web Portal



Invoices Available Upon Completion of Delivery



Benefits of Mobile Delivery —  Management / 
Ownership

–  Tracking the truck with GPS

•  Routing

•  Risk Management

–  Improved cash flow with faster invoicing

–  Fewer miles driven — savings per mile

–  Increased production from same fleet

–  Increased customer satisfaction

–  Easier onboarding for new drivers

–  Driver productivity reporting

–  Overtime management 
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Reduce “Order to Cash”

Invoice Timeline without Mobile
	

Invoice Timeline with Mobile
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Driver Productivity Reporting

		

QUICK	VIEW	OF	KPI’s:	

Stops/Hour	3.7	

Stops/Mile:	0.2	

Miles/Stop:	4.1	
		



Driver Productivity Reporting

Automatic	alert	

when	driver	performance	

falls	outside	“normal”		

	

	

37.65%		

Drop	%	

of	Ideal	



Planned 

Actual 

Planned vs. Actual Route



Average	Drop		

%	of	Ideal	



What the Right Mobile Solution Should Offer  
Capture	

 Delivery	

Units	

Not Full	
In Tank Gallons or 

Percentage	

Run Out	

Out of Gas	

Process	

Messages	

Signature 
Capture	

Delivery 
Document	

POS  Invoice	

Taxes & Prices	

Split Contract	

Deliveries	

Special 
Pricing 	

Miscellaneous	

Charges	

Prompt	

Pay	

Discounts	

Company	
Defined	

Discounts	

Optional	

No Extension	

Capture	

Payments	

Cash	

Check	

Credit Card	

Vehicle	

Inspection	

Print Report	

Driver	

Signature	

Inventory	

Loadings	

Transfers	

Pump out	

GPS	

Automatic	

Geocoding	

Delivery 
Location	

Validation	

Breadcrumb	

Trail	

Driver	

Navigation	

Wireless	

Dispatch 
Monitor	

Live GPS 
Tracking	

Live 2-Way	

Messaging	

Live Status 
Updates to 
Back Office	

Visual 
Dispatch	



Advanced Features 

•  Asset / Tank Verification with QR code scanning



Advanced Features 

•  Signature Capture 



Advanced Features 

•  Invoice copy is stored electronically including signature 



Cylinder Exchange



Wholesale Deliveries



Rugged / Non-Rugged



ADDMOBILE  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Mobile Service

SCHEDULING	

DISPATCHING	

TECHS	



Service Management

•  Work order scheduling

–  Manpower availability

–  Technician skill set

–  Geography

•  Work-in-Progress tracking

–  Tied to Job ID

•  Profitability

•  Installation profiles

•  Gas Check

–  Marketing data

	



Why Mobile for Service?

Efficiency gains in key areas:

1.  Van

2.  Office

3.  Customer

4.  Management



Benefits of Mobile Service — Van/Technician

–  Auto pricing the job — less work for the tech

–  Tech communication to the office 

–  Reduce miles driven with improved scheduling

–  Flexibility of schedule

–  Tracking of parts used 

–  Access to service history

–  Digital Gas Check record keeping



Auto Pricing the Job



Print Preview & Create Email Document



Signature Capture



Email Document(s) 



Gas Check — Ready for Emailing



Gas Check — Email Completed Document 



Benefits of Mobile Service — Back Office

–  Tracking the tech with GPS

•  Dispatcher and CSR know where techs are 

and are going to be

–  Two-way communication with the technician

–  More techs handled by less dispatchers

–  Ability to handle more same day calls

–  Call Create feature for “after hours”

–  Reduced posting effort with automation

–  Faster billing reduces AR — GET PAID on-site



Create & Assign Calls  



Tech Tracking



Dynamic Tech Scheduling



–  Text message or email notifications to 
customers

•  Tech is dispatched

•  Tech is en route

•  Tech has arrived

•  Job is complete

–  Invoices can be available same day / on-site

Benefits of Mobile Service – Customer



Customer Experience – Notification of Tech Status 



–  Tracking the techs with GPS

•  Routing

•  Risk Management

–  Improved cash flow with faster invoicing

–  Fewer miles driven — savings per mile

–  Increased production from same tech fleet

–  Increased customer satisfaction with better 
communication

–  Technician productivity reporting 

–  Reduce shrink with tighter parts control

–  Increase number of service calls

Benefits of Mobile Service — Management / Ownership



Pre-assigned Workload



Tech Productivity Reporting

	

Average	Profit	Margin%	71.19	

	



Automatic Parts Replenishment

•  Typical Stock Room
–  30k – 200k Value Of Parts
–  5-20% Annual Shrinkage

–  Some Parts 5+ Years Old
–  Costly Counter Person

•  Typical Service Van
–  Over / Under Stocked

–  Critical Parts Not Stocked
–  5-20% Annual Shrinkage

–  Hoarding Of Parts
 
** Based On Customer Survey **





ADD
CHALLENGES
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Implementation Challenges

UPFRONT	HARDWARE	

COSTS	

INSTALLATION	AND	

TRAINING	TIME	

BUY-IN	FROM	

DRIVERS	/	TECHS	
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Strategies to Overcome Challenges

•  Start small

•  “Train the trainers”

•  Demonstrate the direct benefits to  

drivers / techs
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ADD
BACK OFFICE INTEGRATION
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Why is Back Office Integration Important?
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ADD Systems

•  Provides back office and mobile solutions for propane and petroleum companies

•  Learn more about us at addsys.com or call us at 800-922-0972

•  Visit us at the NPGA Show Booth #649 



Contact Us

ADD Systems

sales@addsys.com



Thank You

•  Questions?
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Contact Us

GRACE RYBAK

GRYBAK@NORTHCOASTMEDIA.NET

GREGG LOUNSBURY

LOUNSBURYG@ADDSYS.COM

ADD SYSTEMS SALES 

SALES@ADDSYS.COM
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